
Key Achievements of 2025:
Delivering Change Where It Matters Most

Empowering Over One Million 
Nepalese to Live Better Lives



WASH & Water Governance
l	 Benefited over 30,000 people from 77 drinking water schemes 
l	 Improved access to safe drinking water for over 10,000 students across 64 schools

Climate & Disaster Resilience 
l	 Trained nearly 600 local masons in Karnali Province in earthquake-resilient construction techniques
l	 Completed reconstruction of two public schools and two health posts, including construction of 58 

model houses using earthquake-resilient techniques

Food & Nutrition 
l	 Reached almost 1,700 farming households in Karnali Province to promote climate-resilient agriculture 
l	 Recorded a 63 percent increase in the average annual income by walnut value chain actors

Bridges & Roads 
l	 Secured USD 18.2 million to construct 600 trail bridges and scale up the trail bridges program across 

Ethiopia, and USD 1 million to introduce the Nepal trail bridge model in Tanzania 
l	 Provided technical assistance to Ethiopia and Afghanistan for the trail bridge design and construction, 

boosting cross-country cooperation 



Governance & Civic Space 
l	 Contributed to Nepal’s Universal Periodic Review (UPR) process and supported the formalization 

of Alliance for Resilient Communities–Nepal (ARC-Nepal) as a civil society alliance.
l	 Recorded 95 percent increase in the province government’s Own Source Revenue in Koshi 

Province. 

Urban Transformation 
l	 Revived 34 Community-Based Organizations (CBOs) in two municipalities in Madhesh Province
l	 Launched the Urban Governance Knowledge Repository website, attracting over 900 monthly 

visits and hosting 17 curated resources.

Migration
l	 Supported 930,000 beneficiaries across 557 municipalities through various migration interventions
l	 Facilitated 8,500 fraud-affected migrants in accessing justice mechanisms.

Vocational Skills 
l	 Benefitted over 5,500 youths/workers from dual vocational education and training, on‑the‑job 

training, and skill‑upgrading training.
l	 Facilitated the placement of over 1,800 apprentices across 584 industries through industry 

partnership initiatives.
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Private Sector Development 
l	 Engaged 59 private sector organizations across various projects
l	 Facilitated private sector organizations to contribute approximately 54 percent of the total investment 

in project-supported small enterprises

Sustainable Tourism
l	 Built/Improved 21.43 km of eco‑friendly trails using labor‑based methods.
l	 Reached over 500,000 people through four promotional campaigns and increased tourist arrivals. 

Budget & Expenditure 

Budget	 :	 14.34 million CHF

Expenditure	:	 10.72 million CHF

Our Coverage and Projects 

7 Provinces
579 Local Governments (LGs)


